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~ >Quality matters

9 A\’ The public wants reassurance that

e > charities are behaving charitably as well

as delivering their charitable purposes
and the ability of charities to maintain
these standards and to meet growing
demand depends on retaining the
confidence of public, and the public’s
view of the value provided by the

sector”.
The Charity Commission
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Aslelifiinic e sz HealthCheck

A free, flexible and valuable self-assessment tool
that you can use to meet your specific needs,
Including:

 Understanding your legal responsibilities

e Gain insights into how well you are leading and
governing the organisation

* A clear framework to help you start up/
strengthen

« Complete an ‘MOT’ of your organisation and
action
plan to identify areas for improvement.

* Prepare for growth
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Organisation matters

4. Governance 1. Safeguarding

Matters Matters
Your commitment to Your commiment o
effective governance safeguarding and protectng
as a safe, wellun
organesation
3. Wellbeing 2. Health &
Matters Safety Matters
Your commitment 1o Your comenitment 1o
supporing he statt and provicing a safe and healtry
volunteers in your enveonment
organisaton and 1o safe
recruiiment pracsce
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‘er, safer, susta\
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o) 02. Self-assessment:
Safeguarding Matters

Welcome: Resource Pack - Part 1

This Pack c '_ the O i “ _Heaiﬂ'rche:kand lsauseM practical tool to
A few quick thoughts before you start your self-assessment. .. support you in vour O Health Check S
» It can be very helpful io have other people from your organisation support and contribute to I:.ap?g.ammm Hsslgmm? ?r‘:.k:f"mass;:&wa" o aing o ““.‘?:fe%‘;?y’.i‘;“.‘iiﬁ
discussions :?jd agree the RAG r:;tungs Yc;! could 1rl:.lvt:ln'u::nIetiz I:lem hd::im:alw and then E"LT.(‘;'B ::m?::irmr:;rs:lr::nu;;nagl;;mmc:;::mmmcspmna the actions you are going
compare and discuss your RAG ratings or discuss them as a team and agree your RAG ) ;
ratings. Your discussions can be mast valuable and revealing, giving different insights. T0p tIPS! HealthCheck Action Plan:
= If you identify areas for development when completing the HealthCheck self-assessment you Safeguarding
may find that the Oi'gams.alil:l'l HealthCheck Flus and all its additional resources, ln[:luting If you choose to complete the action plan, here's a few quick thoughts before you start...
EJ(EITIDE pdiCIES and D[OCEdUI'Eﬁ, could be useful o you and hBllJ fo dE'VEk]D your p[ﬂiciES and It can be halplultnhava n|hlrsfmm yourorganisation supporting and contributing to the
procedures from a firm foundation ndd 's Action Plan.
. . ke . o fo‘r aﬂ B i Lﬂuﬂzyhfn:wr:ynu |d:1r!h;\rahsllapuslnr I_:nmllldfg gapwhen cn_mpl_hng paur:sofma
Safeguarding is a key govemance responsibility Organisations. Completing he HoalihCheck and what support and s ol ey offr 1o complee this?
Click here to download the accompanying Resource Pack for this section Be reaisic aboutwhat capaciy you have to compiete this when seting a deadiine for
completing it.
Ol'uﬂl'lisﬂﬁﬂll I'Iﬂ'I'IE If you find gaps in your policies and procedures you could find thatthe HealthCheck Plus and
allits additional resources including example policies and procedures could be useful to you
Dﬂtl? Cmpletei and help you develop your policies and procedures from a firm foundation.
When completing your action plan remember to GROW...
Requirement
~ What d -~ Wh . + What will
14 | Theorganisation has an appropriate safeguarding children policy and |- |- |- wantto " . K;Z.Efe do? -m:f:i -
" procedures compliant with Suffolk Safeguarding Parinership (SSF) for - Whatis our some of the Y committo,
|dmul1§ and respuﬂl;gng to actual or suspected abuse. These include e ;z}:ﬁing : :E"D;g“ ot
Wi 'online safeguarding. ;Zm’:",]‘"g S
The organisation has an appropriate safeguarding Adults at Risk of Harm il s Bt -
1.2 - . . - . = what c 1.1 The tion h, te safeguarding child licy and
policy and procedure compliant with Suffolk Safeguarding Partnership CC|C j srenate (R ore N Sures complian A uarding Partnership (SSP) far 1dentifying
{SSP}I for Id-Eﬂ‘I]f)l'lllg and I'ESleldllg fo actual or snspected abuse. These us? - and responding to actual or suspected abuse. These include virtual/online

include virtualfonline safeguarding. safeguarding.
1.3 Staff, including volunteers, are equipped to see, recognise and report
abuse correcily, in line with Suffolk procedures, and are aware of how to
contact the Designated Safeguarding Lead and their role.

1.4 The organisation supports service users/ their family/carers/! friends to
report abuse.

1.5 The nrgarl'saﬁon is a safe DIHCE for peuple to be and has zero tolerance [ It is important that we all play our part in keeping people safer in both the ‘real’ and virtual

for abusef bullying by anyone, supported by relevant bullying and world. A key way to do that is o ensure that everyone in your organisation knows their
harassment pﬂi[:!f and pl'ﬂCEd.ll'ES safeguarding responsibilities to see abuse, recognise abuse and report abuse correctly.

16 The organisation safeguards people by having appropriate photography
and filming policies and procedures; and if working with children this is
supported by written consent from parentss carers to their child/children
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Additional information

“Protecting people and safeguarding responsibilities should be a governance priority for all
charities. It is a fundamental part of operating as a charity for the public benefit”. The
[ Charity Commission

m
(]

m
(]

Your safeguarding responsibilities extend to more than working with children or your service
users/ customers. Your responsibilities also include people who benefit from your
organisation’s work and staff and volunteers

m
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attending. Support from CAS
1.7 Safeg.laldlng 15 3 ke!r gl:wananf'.e [Eﬁpﬂﬂsblmy for the nrgal‘lsallon. [ [ [ At CAS we are here to ensure that VCFSE organisations receive information and guidance
Tmstees, Drﬁqul\‘alent Il.llﬁl their Sﬂfﬁguﬂfdng gwema'lt:e 1o help them develop and thrive. We offer free guidance and support on a range of issues.
responsibilities and there is a Designated Safeguarding Lead. Web
r—r - - - P P el es:
1.8 The organisation supports ethical, meaningful, quality participation giving P
[ [ [ Community Action Suffolk safequarding support: for more resources incl._safequardin

genuine opportunities for ‘service users’ to express their views, be

h - . . policy surgeries. training and events
involved in decisions or take action. Downloadable free example safeguarding policies and procedures
Community Action Suffolk Training and Events

If you are worried about the immediate safety of a child or adult at risk of harm
call 999
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Our values

The Organisation HealthCheck Is:
* Person Centred

» Collaborative

» Enabling

* Responsive
and

Supporting healthier COMMUNITY
fer, sustainable  Trusted AGHON
safer, sustainable SUFFOLK

; . e strengthening the voluntary and community sector,
organlsatlons




History

¥ Supporting quality since 2005

« Part of the CAS Quality Framework
Used by:

¥ 150+ organisations

¥ Voluntary Community Sector
Emergencies Partnership (VCSEP)

¥ The Warm Handover
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‘ ‘ INFORMATION

PARTNERSHIP

Partners agreed that the HealthCheck will give an
extra layer of assurance to their clients,

customers and patients when referring on to
other organisations within the Warm Handover

Referral Scheme.




“Good to have an official audit

“Any form of health checking is worth doing. If deemed
important by CAS then definitely worth doing. There should
be a set level, but we all should embrace this”

“I think the HealthCheck is a “Now that we work nationally as
really positive move to well as on a local basis thisis a
provide that extra level of great idea and we will definitely
reassurance for all parties take up the HealthCheck”

involved - both referrers and
those who are referred to”

‘| feel that it'll be great to have that extra
layer of assurance that our clients will be
In a safe pair of hands as we refer them to
other services”
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yntact us

Visit our Quality Framework webpages for more information
https://www.communityactionsuffolk.org.uk/organisation-support/quality-framework/

Or contact me for a discussion:
jacqui.wilkinson@communityactionsuffolk.org.uk

Training, Safeguarding and Quality Framework Development Officer
01473 345312
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https://www.communityactionsuffolk.org.uk/organisation-support/quality-framework/
mailto:Jacqui.wilkinson@communityactionsuffolk.org.uk

CAS Organisation HealthCheck

Supporting healthier, safer, sustainable organisations
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