
Organisation 
HealthCheck
 Supporting healthier, safer, sustainable organisations

www.communityactionsuffolk.org.uk/organisation-support/quality-

framework/cas-healthcheck/



The public wants reassurance that 

charities are behaving charitably as well 

as delivering their charitable purposes 

and the ability of charities to maintain 

these standards and to meet growing 

demand depends on retaining the 

confidence of public, and the public’s 

view of the value provided by the 

sector”. 
                    The Charity Commission

Quality matters
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A free, flexible and valuable self-assessment tool 

that you can use to meet your specific needs, 

including:

• Understanding your legal responsibilities

• Gain insights into how well you are leading and 

governing the organisation

• A clear framework to help you start up/ 

strengthen

• Complete an ‘MOT’ of your organisation and 

action

plan to identify areas for improvement.

• Prepare for growth

About the Organisation HealthCheck
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Supporting healthier, safer, 

sustainable organisations

Organisation matters
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The Organisation HealthCheck is:

• Person Centred

• Collaborative

• Enabling

• Responsive

    and…

• Trusted

Our values

 Supporting healthier, 

safer, sustainable 

organisations



Supporting quality since 2005

Part of the CAS Quality Framework

Used by:

150+ organisations

Voluntary Community Sector 

Emergencies Partnership (VCSEP)

The Warm Handover

History
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Partners agreed that the HealthCheck will give an 

extra layer of assurance to their clients, 

customers and patients when referring on to 

other organisations within the Warm Handover 

Referral Scheme.



“Now that we work nationally as 

well as on a local basis this is a 

great idea and we will definitely 

take up the HealthCheck”

“I think the HealthCheck is a 
really positive move to 
provide that extra level of 
reassurance for all parties 
involved - both referrers and 
those who are referred to”

“Any form of health checking is worth doing. If deemed 
important by CAS then definitely worth doing. There should 
be a set level, but we all should embrace this”

“Good to have an official audit”

“I feel that it'll be great to have that extra 

layer of assurance that our clients will be 

in a safe pair of hands as we refer them to 

other services”



ontact us
Visit our Quality Framework webpages for more information

https://www.communityactionsuffolk.org.uk/organisation-support/quality-framework/

Or contact me for a discussion:

jacqui.wilkinson@communityactionsuffolk.org.uk

Training, Safeguarding and Quality Framework Development Officer

01473 345312

Su
p
p
o
rtin

g
h

e
a

lth
ie

r,
s
a
fe

r,
s
u
stainable organisations

https://www.communityactionsuffolk.org.uk/organisation-support/quality-framework/
mailto:Jacqui.wilkinson@communityactionsuffolk.org.uk


CAS Organisation HealthCheck

Thank you for listening.

 Supporting healthier, safer, sustainable organisations
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