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FROM THE CHAIR

| can’t start with time flies again, but it really does. We’re through yet another year
where both as a country and county we have seen some quite dramatic changes.

The lack of money throughout the systems and the
challenges of the cost of living crisis are still there.
Terrific work has been done and I’'m again proud of
how CAS has worked hard with other local and
national organisations to tackle the challenges faced
by so many. However, the real impact on budgetary
cuts is arguably yet to be seen and it is a great
concern to many as to how this will affect the VCFSE
sector.

Hannah Reid and her team are settled in and doing a fantastic job, increasing and
improving collaboration within the sector and local geography. We truly believe
that the best way forward as a county, and indeed as a country, is to pull together
and forge alliances. If we play to our strengths and strive for that continual
improvement and progression towards a better future for everyone across the
county, we maximise our chances of success.

Challenge, Changes
and Success.

—99

Funding will be a big focus for us and many in the sector through the next year
and beyond. We will all be affected by cuts at a local and national level. At CAS
we are working towards more innovative ideas and we continually look to support
others in the sector who are striving to look at new and different ways of achieving
their goals. Again, collaboration is likely to be a key factor for the whole of the
VCFSE sector in tackling this daunting challenge.
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Finally, | would like to extend some thanks. First, to everyone out there who has
given up their time and expertise to volunteer for their community. Whether it's
for a charity, local sports club, village hall, religious community or for a friend or
neighbour, you’re wonderful and we would love to see your efforts emulated by

all — alone this would make a massive difference to the challenges we face in
Suffolk.

Second, | would like to thank Hannah Reid and her team for their ongoing work
and amazing efforts to lead the way in both Suffolk, but also nationally. Hannah
has had a great first year and wisely built on the impressive work that has gone
before her.

Third, | would like to acknowledge and thank the board of
trustees. We have a brilliant team of individuals with a
variety of skills and personalities and without exception,
they all add a huge amount of value, challenge and
support.

The team is always forging together and striding forward, |
couldn’t be more proud to be Chair of such a great
organisation.

Kevin Ward - Chair of Trustees

66

Thank you to everyone out there who has given
up their time and expertise to volunteer for their

community.
’9




FROM THE CHIEF EXECUTIVE

I’'m delighted to present my first Annual Report as CAS’s Chief Executive. What
a year it has been! The breadth and depth of the activity that takes place here
at CAS each year in our quest to support Suffolk’s Voluntary sector, never
ceases to amaze me and I'm immensely proud to lead a team of people so
dedicated to the work we do and the myriad of organisations and groups we
support.

The environment in which we all operate as Voluntary sector organisations
continues to throw challenges our way. Funding instability, volunteer shortages
and increased demand for services, requires ever increasing resource
investment and for many, that has been in short supply again this year.

At CAS, we have seen our fair share of change during this year — we have said
goodbye to some fantastic colleagues and welcomed new members of team, we’ve
begun reviewing our current strategy and adapted activity to address need where
required and, as is often the case in the Voluntary sector, we’ve seen some key
projects come to the end of their funding and become community legacies.

But our core function as a Local Infrastructure Organisation always remains the same
— we continue to drive forward local volunteering and community action, we continue
to support capacity building and organisation development in VCFSE organisations,
we continue to lobby and influence those in positions of power locally and nationally,
and we continue to advocate the importance of collaboration and partnerships — and in
doing all this, we continue to strive for aspirational growth of a Voluntary sector in
Suffolk that is absolutely essential for our communities.

I'd like to thank CAS staff and trustees for their overwhelming support during my first
12 months in role and for all they do on a daily basis to ensure we

deliver projects and services to the highest standards.

| hope you enjoy reading the report

Hannah Reid- Chief Executive




COMPLIANCE

The Trustees of Community Action Suffolk (CAS), (who are also directors
of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements for the year ended 31
March 2024. The Trustees confirm that the annual report and financial
statements of the company comply with the current statutory
requirements, the requirements of the company's governing document and
the provisions of the Statement of Recommended Practice FRS 102 (FRS

102 SORP) "Accounting and Reporting by Charities" effective 1 January
2019.

THE PUBLIC BENEFIT

The Trustees confirm that in exercising their powers and duties they have
complied with the duty in Section 17 of the Charities Act 2011, to have due
regard to the Charity Commission’s general guidance on public benefit.
Trustees believe this is demonstrated throughout this report particularly in the
sections of achievements and performance against the four strategic priorities.
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WHO WE ARE AND WHAT WE DO

Community Action Suffolk (CAS) is an infrastructure organisation that supports the
Voluntary Community, Faith and Social Enterprise (VCFSE) sector in Suffolk. CAS
provides services, activities, and projects across the whole of Suffolk and employs 49
members of staff operating from two physical bases, one in Ipswich and one in Lowestoft.
To help achieve its aims CAS works with a range of partners across the whole of the
Suffolk System including but not exclusively Suffolk County Council, District and Borough
Councils, private sector, health sector, New Anglia Local Enterprise Partnership, and the
Police.

CAS'’s charitable objective as set out in the company’s Memorandum of Association
adopted on 3rd December 2012 is to promote any purpose that is charitable under the laws
of England and Wales, without limitation promoting the voluntary sector in Suffolk.

CAS’s mission is to strengthen and champion community action in Suffolk by
supporting the voluntary, community Faith and social enterprise (VCFSE) sector in its
work. To achieve this, we have four strategic priorities:

To support a diverse and resilient VCFSE sector to build capacity and
sustainability.

To stimulate and develop impactful community and voluntary action.

between the public, business and voluntary community and social
enterprise sector.

@ To create and maintain influential, equitable and beneficial relationships

To develop CAS as a sustainable and essential business in Suffolk, driven
by continuous improvement and innovation.

£ - 0

ThisIsCAS‘} °
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Do ot st e comearit

Build capacity and sustainability in
the VCFSE Sector

We have achieved

COMMUNITY BUILDINGS PRO-HELP )\
Users registered on the APPLY
YourHall site for the —
period ————
-------------- ProHelp
. . . .. applications
Unique hits/visits to .
13)200 the YourHall site recieved

applicants to

U, professional
N 2 5 support
Purchases via the matched.
CAS online shop j k j
QUALITY FRAMEWORK N\
Organisations worked Organisations registered
with towards achieving : and downloaded the CAS
Quality Standards I HealthCheck
Organisations achieving
the Quality Standard : DOWNLOAD
during the period I
o | Y,
FINANCIAL SUSTAINABILITY ® N\

»

Unique hits/visits to the
Funding 4 Suffolk portal

3,403

new users registered )
g Funding searches

for the Funding 4 performed on the

suffolk portalduring =~ o - ying 4 Suffolk portal (3 6 ,940‘@';)\/
~ 10

vhe period
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/
(1,430)

Participants attended
Training & Events

Learners supported

TRAINING AND EVENTS

Training course and
events delivered

Training course
delivered

Closed courses
delivered to VCFSE
organisations

/

NETWORKS AND
CONFERENCES

Networks
hosted.

Individuals attended
networking events

Conferences
delivered

\_

\

4 )

SAFEGUARDING

48 g

Organisations received
bespoke safeguarding

/

BUSINESS SUPPORT

{45)

Organisations
ksupported

Individuals
supported

121

support
Safeguarding
courses were
delivered
Individuals in

total attended
Safeguarding

courses

11
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TALKING ABOUT CANCER TOGETHER (Jan to March) \

Organisations
engaged with
the project

Meetings attended
to support the Trial workshop

l_:, EZJ project delivered /
WY,

Talking About Cancer Together is a 3-
year Macmillan sponsored project, within
Community Action Suffolk. The aim is to
encourage conversation and draw
awareness to the difficulties around
talking about cancer, whilst highlighting
the support services within Suffolk, both
for cancer and non-cancer related
issues.

In March 2024 Nellie our Talking About
Cancer Together Support Officer CAS staff take part in the trial workshop
facilitated a trial workshop. The
workshop used specially designed
discussion cards which were used to
open up safe conversations about
Cancer. This successful trail means that
this format can be shared with the
VCFSE sector to support open
discussions.

Nellie Kumar, Talk About Cancer Together Support Officer
12
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7 Stakeholder comments

66

In our small charity the workload had
become overwhelming. This affected our
confidence. Input from Community Action
Suffolk helped us to be courageous and take
action to change this.

9

66

Safeguarding

Thank you for your time this afternoon- our long phone call was
invaluable in helping us ensure that our Village Hall Safeguarding is in
robust shape. The resources you’ve sent and signposted are just what
we need - in fact we feel we have struck gold in finding you - and it’s
great to know that you are there if we need further support. We shall
undoubtedly be in touch again in the near future!

%9

“ Quality Standard

| think it is a brilliant tool. What | love about the Quality Standard is that
we meet a standard but more importantly we have a clear process to
follow that enables us to see what we have and our gaps. | feel | am
working with a secure partner with CAS. The Quality Standard, your
support, the example policies and procedures make it the best £500 any

organisation can spend ,,

Knowledgeable Interesting

Friendly setul

Supportive

13
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LOOKING BACK ON... Funding4Suffolk

“ The portal has lots of information
including what the grant will and

won’t fund ,,

In January 2024 our Financial Sustainability Officer, Andy Cooke was thrilled to
visit Kelvin Silburn and his colleagues at Riding for the Disabled (Woodbridge &
District Group) who was one of the many recipients of funding after using the
Funding 4 Suffolk portal operated by Community Action Suffolk. We wanted to
find out how Funding4Suffolk helped them.

What do you use Funding 4 Suffolk for?

The majority of our grants are for running
costs, we subsidise everything we do. A lot
of it is just us making sure cost doesn't o
become a barrier to participation. It would be -;i“
terrible if our costs turned people away. |
There is an endless conveyor belt of things
we need and to replace. We use the Funding
4 Suffolk portal to search for the grants we
need to cover these very specific costs.

Kevin Silburn, RDA (Woodbridge & District
Group with Andy Cooke from CAS

How does using the Funding 4 Suffolk portal help find the right grant for
you?

The filter function is really useful to us. Grants are very specific in what they will
fund and with the variety of needs that we have it is really helpful to be able to
quickly find the grant that will meet our needs. We use the portal to shortlist for
grants to make sure we find the grant that we can meet the criteria for. The
funding alert system is also helpful to make sure opportunities are not missed
and the fact that it is free is vital.

Funding 4 Suffolk is a completely free portal allowing those who use it
easy access to hundreds of grant options.

14
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To stimulate and develop impactful community and
voluntary action.

VOLUNTEERING
New volunteer Number of
opportunities organisations
Organisations supported registered on reslslter:ed on
to develop their Volunteer Suffolk. olunteer
Suffolk.

volunteering policies and

- 3 8 0 O
No. of volunteers registering

an interest in a volunteering
opportunity.

No. of interests
registered for
volunteering 5 9 9
opportunities on
Volunteer Suffolk.

. Number of
Volunte(.erlng learners attending
Campaigns. 2 5 8 volunteer training
and/or workshops

Volunteer Suffolk is a free platform which
allows Volunteer Managers and Coordinators
to advertise their volunteering opportunities
across Suffolk. It also allows potential
volunteers the ability to search for the most
up to date volunteering roles in their area.
Administered by our Volunteering Team,
Volunteer Suffolk is a great resource for
supporting volunteering in Suffolk.

é% www.volunteersuffolk.org.uk

ket

15
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Surveys and site
identifications
completed

RURAL HOUSING

Affordable new
homes built for
local people.

46

Representations
at meetings

A

\—
(14

GOOD NEIGHBOUR SCHEME

2i'is

Good Neighbour
Schemes active and
operating in Suffolk.

g
44

MEN’S SHED

Men’s Sheds
operating around
in Suffolk

\_
-

371

Network members

_ 22k

VCFSE Q

parish, town, district
and town councils

% )
Men’s Sheds

under
development

_/

—
216

-Different VCSFE

Total meetings
either face to face

J
/COMMUNITY FOOD\

TEAM

or online

organisations,

represented in
membership. /

16
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Engagement with
young people in
Haverhill to hear
their voice about
what matters to them

500

Young people
participating in
Kirkley Youth Voice

£=

\%

PHT LOCAL CONVERSATIONS

N
732

No. of individuals
participating in the
Local conversations:
Kirkley

YOUTH FOCUS

p=
659

People connected to
the youth focus
network

318

Interactions, phone
calls, 1:1 support

\_

Training sessions
facilitated

ol?-l@
W&& )

/East Suffolk Rural Youth Project\

Consultations with
young people
completed

Network meetings

attended
\§

1:" ’
\,//

17
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/ Parent and Child Groups \\ / \

New groups -

3 7 supported

Showcase event
attended by over 20
Early Years

Existing groups
visited

professionals
- Tl /

LOOKING BACK ON... Early Years in Suffolk Showcase Event

.%o R -
Ml = ‘ 5

In December 2023 Our Community Development Officer for
Parent and Child Groups, Sarah Pink hosted the Early Years
in Suffolk Showcase Event in Ipswich. The event was attended
by 20 Early Years Professionals and included a host of
incredible guest speakers.

18



To create and maintain influential, equitable and
beneficial relationships between the public,
business and voluntary community and social
enterprise sector.

CAS COMMUNICATIONS

~

http:// %
/

~

Page views on CAS website

SOCIAL MEDIA

Followers

f 3182

OO

Impressions

: f 90,664

ﬁ! 45,453

1002 ){ 4074 © 1s

\_

L\

_ X 84,083 Y,
/" CAS NETWORK AS OF \/~ IT SUPPORT
31ST MARCH 2024
up by 294 -
02 16t3 212 Queries
rganisations resolved from
........................... Customers : VCFSE sector : 4 -ining
T ! sessions
3695 f up by = Websites = delivered
Indivduals 497 “ ' hosted
\_ 362 -

J

19
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/ Suffolk VCFSE \ / Research \

Leaders meetings
State of the VCFSE
VCFSE Sector Executive
Leaders Summary published
meeting || @l 0 sseees ssssssmssmmEns
&A& Rural Services Survey
( ) Summary and Full Data
Q Set published

__8-&  J\_

/ Number of contacts  Climate Change\ / Digital \

from VCFSE \O Number of
organisations for 3 a\‘ organisations receiving
digital training and/or

advice/ support
\ I / support as a way of
promoting services and

Links made with
specialist
organisations

~N i
/@\ improving web
NERA R

/ presence
LOOKING BACK ON...

Marketing Information and
Networking Event ‘ K /

In March 2024 we hosted an | ;
information and networking gz #
event for our marketing
colleagues in the VCFSE
sector. We were joined by
broadcaster Nic Pandolfi
who discussed social media BELGEIER D WS

information and networking event
use in the sector.

Our Chief Executive Hannah with
our guest speaker Nic Pandolfi.

20
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To develop CAS as a sustainable and essential
business in Suffolk, driven by continuous
improvement and innovation.

Constitution

Community Action Suffolk (CAS) was formed in 2012 as a company limited by
guarantee and registered as a charity. CAS was set up under a Memorandum of
Association which established the objects and powers. The trustee board currently
consists of 9 trustees who are also directors of the charity for the purposes of
company law. None of the trustees have any beneficial interest in the company. All
the trustees are members of the company and guarantee to contribute £1 in the
event of winding up.

Appointment and election of Trustees

There must be a minimum of three and no more than fifteen Trustees. Trustees
can stand for two consecutive terms of three years after which they must take a
break, unless it is deemed to be in the best interests of the charity for them to
stand for one further term.

Trustees are recruited using a process of open
recruitment as trustees come to end of their term
of office or as vacancies or skills gaps arise on the
board. When trustees are appointed to the board,
they receive background and current information
about the charity. They also receive Charity
Commission documentation to inform them of their
responsibilities and obligations under charity law.
Each year all trustees review and update any
declarations of interest and this is a standing item

on all trustee meeting agendas. Our Chair of Trustees Kevin Ward

with our Chief Executive Hannah
Reid.

21
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Trustee remuneration

Trustees receive no remuneration. However, they can claim for limited
expenses. Amounts claimed during the year can be seen in Note 7 to the
accounts. Trustee and Trust Fund Indemnity insurance is paid by the
organisation.

Organisational structure and decision making

In accordance with the Articles, the Trustees are responsible for the
management of the Charity’s business, for which purpose they may
exercise all the powers of the Charity. The main trustee board meets a
minimum of four times a year and there are three committees also
meeting four times a year reporting into the main board. These are:

Finance and Audit Committee

Programmes and Services Committee

People, Culture and Inclusion Committee

The Trustees are responsible for agreeing the overall strategy of CAS.
The day-to-day operational responsibilities of CAS are devolved by the
trustees to the Chief Executive, the Executive Team, and their senior
managers, who remain responsible to the Trustee Board for all aspects of
performance.

Executive staff pay is set by the
trustees using sector guidelines and
market indicators. All staff received
enhancement of £1,937.50 (FTE) in
January 2023. The next pay review
was in April 2024.

22
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Related parties

CAS currently has three 100% owned trading subsidiaries with the specific
purpose to generate income for the organisation. These are Business
Services at CAS Ltd, DBS at CAS Ltd and IT Services at CAS Ltd.
Business Services at CAS Ltd has been audited in 2023-24 . The financial

results of the trading subsidiaries are set out in note 4 to the financial
statements.

Risk management

A strategic risk register is maintained and updated monthly by the
Executive Team and is reviewed quarterly by the trustees. Major risks
have been reviewed and procedures established to manage and monitor
them. At March 2024, the top risk was:

Lack of income growth from traded services through subsidiaries.

Quarterly performance reviews.
Increased detail of Management Information (MI) for in-depth trend analysis.

Marketing plan review and marketing campaign to promote products and
increase profit.

Increase awareness amongst CAS charity staff.

Director of IBD to review and develop subsidiaries Business Plans.

23
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Investment policy

CAS maintains sufficient funds on current account to meet short term
demands. Surplus funds are placed on deposit to provide the charity with
the security of capital and an appropriate degree of liquidity, no funds are
“‘invested” and subsequently no professional investment advisors are
engaged by the charity.

Reserves policy

The Trustees have ensured that the Reserves Policy is fit for purpose and
meets the requirements of the Statement of Recommended Practice for
charity accounting (FRS 102) and in addition have considered the Charity
Commission’s guidance on the matter. The reserves policy focusses on
the level of free reserves. Free reserves are defined as unrestricted funds
less:

Amounts not readily realisable (fixed assets) - £516k

Amounts to cover leases - £46k

Amounts to cover future building maintenance - £90k
Amounts to cover sustainable income growth - £180k

Amounts to cover Organisational Development - £100k

Amounts to cover an orderly wind-down of the Charity should this be
required - £255k

A target free reserves level is set by the Trustees periodically and regularly
reviewed and monitored. This is based on a risk identification approach which
identifies key short-, medium- and longer-term risks to which the Charity is and will
be exposed in the normal course of its business, including but not limited to
safeguarding against volatile income streams and recognising the need for
significant investment in the future income generation for the Charity. Restricted
reserves are spent as soon as practicable in line with commissioner and donor
wishes.

24
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Unrestricted reserves will aim to be maintained to stabilise and invest in the
strength of the charity. The unrestricted fund balance is £1,386k (2023: £1,414Kk)
and free reserves are £199k (2023: £176Kk) (after designating funds to cover the
amounts listed above) against a target of £181k (2023: £176k) which equates to
3 months running costs of the charity. A breakdown of reserves between fixed
and net current assets can be seen in note 20 to the accounts.

Financial Review

As for many charities ongoing financial sustainability

is a challenge. Regular monitoring and effective financial
management during the year meant that we performed as
planned with a small unrestricted deficit.

The Statement of Financial Activities (SOFA) on page 36 shows an overall
deficit for the year of £203k compare to the surplus of £35k in 2022/23.
There is a net deficit as planned of £28k in unrestricted funds. Total
income has decreased by £470k to £2,085k from £2,555k in 2022/23
Resources expended were £2,287k from £2,520k which is a decrease of
£233K.

Total Reserves at 31 March 2024 are £2,284k (2023: £2,487k) of which
£1,386k (2023: £1,414Kk) is unrestricted and £898k (2023: £1,073k)
represents restricted funds. CAS has a 3-year budget for 2023 - 2026
along with a sustainable business plan for the same period. The
organisation’s cash balances at 31 March 2024 stood at £1,536k and are
forecast to remain positive. The trustees are therefore happy the charity is
a going concern.

Fundraising

Community Action Suffolk does not raise funds from the general public. 0
It does not work with any professional fundraisers and no fundraising
is carried out on its behalf.

25
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Ariver trip, all part of our Employer
Supported Volunteering Taster Session
held in September 2023

Looking forward 2024 -2025

CAS’s current 3 year strategic plan comes to an end in March 2025 so 2024
will see a review of the current strategy and writing of the next as we prepare
to develop our sustainability focus and income diversification further during
2025-28. Leading by example to model sustainable business planning will be
a key part of the strategy going forward with further service development,
trading growth, and new areas of collaboration with the private sector to
benefit both CAS and Suffolk’s wider Voluntary sector.

During the year, we will also begin collecting and reviewing data for our next
State of the Sector Report to be released in early 2025. Much has changed
for the sector in the least 4 years and this key report will help to inform
service development and also act as a key data tool for system partners to
inform their own strategies and plans in 2025/26 by increasing understanding
of the challenges the sector faces.

suffolk

| :_Ismuullun af

©oal Counclls

Hannah presents an award to one of our
very worthy winners at the 2023 Suffolk
Community Awards.

CAS staff have enjoyed more frequent
opportunities to come together in
person. #ThislsCAS
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Thank you to our Funders.

Funder

Suffolk County Council
TJSuffolk

% County Council

Babergh and Mid Suffolk District
Councils

e (7 s\

Ipswich Borough Council

,\‘-“*JR

e

IPSWICH
BOROUGH COURCIL

East Suffolk Partnership

East
o suffolk N
EASTSUFFOLK

Partnership

The National Lottery Community Fund

é COMMUNITY
FUND

Project/ Service

Core Grant, Suffolk Youth Focus,
Foodbank Support, Early Years
Development, Ukraine Community
Support, ABCD Network and
Development, Climate Change.

Core Grant, Foodbank Support

Core Grant

Rural Proofing, Community
Partnerships Development, Youth
Development, Volunteer
Pathways, Parent Child Group,
Holiday Activity Fund, Warm
Rooms.

Suffolk Good Neighbour Network,
Suffolk ProHelp
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Funder

Action with Communities in Rural

England
*

A g

ACTION WITH
acre sam

Department for Environment Food &

Rural Affairs

Department
for Environment
Food & Rural Affairs

MHCLG via NAVCA

{knavea Oy

West Suffolk Alliance

WEST
SUFFOLK =
ALLIANCE =

about people & places

West Suffolk Council

West SL_IE(_)'!_(_ %

Council

Macmillian

MACMILLAN
CANCER SUPPORT

East Suffolk Council

g

&&&&&&&&

3

Project/ Service v

Rural projects and services

Rural projects and services

VCFSE Emergencies Partnership

VCFSE Health and Engagement
Lead

UKSPF

Talking About Cancer Together

Rural Business & Community Hub
Fund, Foodbank Support.

28
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Trustees’ Responsibilities statement for the Year
Ended 31 March 2024

The Trustees (who are also directors of Community Action Suffolk for the
purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for
each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and the group
and of the incoming resources and application of resources, including the
income and expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

Select suitable accounting policies and then apply them consistently.

Observe the methods and principles of the Charities SORP (FRS 102).

State whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the
financial statements.

QK

Make judgements and accounting estimates that are reasonable and
prudent.

Q &

Prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the charitable company will continue in
operation.

29
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The trustees are responsible for keeping adequate accounting records that
are sufficient to show and explain the charitable company and the group’s
transactions and disclose with reasonable accuracy at any time the financial
position of the charitable group and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Each of the persons who are trustees at the time when this trustees’ report is
approved has confirmed that:

@ So far as that trustee is aware, there is no relevant audit information of
which the charitable group’s auditors are unaware.

That trustee has taken all the steps that ought to have been taken as a
trustee in order to be aware of any relevant audit information and to
establish that the charitable group's auditors are aware of that
information.

N

The Trustees are responsible for the maintenance and integrity of the
corporate and financial information included on the charitable company’s
website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other
jurisdictions.

In preparing this report, the Trustees have taken advantage of the small
companies exemptions in Companies Act 2006 s415a.

This report was approved by the Trustees on 5th September 2024 and
signed on their behalf by

Kevin Ward Ben Matthews
Kevin Ward Ben Matthews
Chair of Trustee Board Trustee
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Independent Auditor's Report to the Members and Trustees of
Community Action Suffolk

Opinion

We have audited the financial statements of Community Action Suffolk (the "parent
charitable company") and its subsidiaries (the "group") for the year ended 31 March
2024 which comprise the consolidated statement of financial activities, the consolidated
balance sheet, the parent charitable company balance sheet, the consolidated
statement of cash flows and the notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including
FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

@ give a true and fair view of the state of the group's and parent charitable
company's affairs as at 31 March 2024 and of the group's incoming resources
and application of resources, for the year then ended;

@ have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

@ have been prepared in accordance with the requirements of the Companies
Act 2006.

Basis for opinion

We conducted our audit in accordance with the International Standards on Auditing
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are
further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may
cast significant doubt on the group's or the parent charitable company's ability to
continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other
than the financial statements and our auditor's report thereon. The trustees are
responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

@ the information given in the Trustees' Report for the financial year for which

©

the financial statements are prepared is consistent with the financial
statements.

the Trustees' Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and
its environment obtained in the course of the audit, we have not identified
material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which
the Companies Act 2006 require us to report to you if, in our opinion:

9,

© © ©® ®

adequate accounting records have not been kept by the parent charitable
company, or returns adequate for our audit have not been received from
branches not visited by us; or

the parent charitable company's financial statements are not in agreement
with the accounting records; or

certain disclosures of trustees' remuneration specified by law are not
made; or

we have not received all the information and explanations we require for
our audit; or

the trustees were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the
small companies' exemptions in preparing the Trustees' Report and from
the requirements to prepare a Strategic Report.
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Responsibilities of the trustees

As explained more fully in the statement of responsibilities, the trustees, who
are also the directors for the purpose of company law, are responsible for the
preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as trustees determine is
necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for
assessing the group's and the parent charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either
intend to cease operations of the group or parent charitable company, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

In planning our audit, we identify and assess the risk of material misstatement
within the financial statements, whether due to fraud or error. In assessing the
risks, consideration is given to the control environment (including trustees' and
management's own processes for identification and risk assessment) as well
as the nature of the entity, the sector in which it operates and the underlying
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performance. Consideration is also given to the attitudes and incentives of
management to commit fraud, with specific procedures planned and performed
to respond to the risk of inappropriate management override of controls.

We also obtain an understanding of the applicable laws and regulations to
which the charity must adhere, through discussions with management and
those charged with governance, as well as commercial knowledge of the
sector and statutory legislation, in order to determine the key laws and
regulations applicable to the charity.

After assessing the risk of fraud, we performed audit procedures to gain
assurance regarding fraud and management override of controls as follows:

9,

9,

9,
9,

Auditing the risk of management override of controls, including through
testing journal entries and other adjustments for appropriateness, and
evaluating the rationale behind significant transactions outside the
normal course of business.

Assessment of accounting estimates within the financial statements in
order to assess their reasonableness to determine whether there is any
bias in the estimates.

Review of meeting minutes of trustees and management

Enquiring of management and trustees as to whether they are aware of
any alleged, suspected or actual fraud during the period

We also performed procedures to satisfy ourselves regarding compliance with
applicable laws and regulations, including:

©

OO

Enquiry of trustees and management around actual and potential
litigation and claims

Reviewing minutes of meetings of those charged with governance

Reviewing correspondence with relevant legal authorities

Reviewing legal expense accounts for any indicators of litigations
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All audit team members were made aware of the applicable laws and
regulations, as well as potential fraud risks during the planning stage of the
audit and this was discussed at the audit team planning meeting. It was
therefore determined that team members all had the relevant awareness and
competence to identify any instances of non-compliance or fraud.

There are, however, inherent limitations to our above audit procedures.
Auditing standards only require us to enquire of the trustees and management
regarding non-compliance with laws and regulations, as well as review
regulatory and legal correspondence (if there is any). It is therefore possible
that instances of non-compliance could be missed, particularly where the law in
itself is far removed from any financial transactions.

A further description of our responsibilities is available on the Financial
Reporting Council’'s website at: https://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the parent charitable company's members, as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, and
to the parent charitable company's trustees, as a body, in accordance with part
4 of the Charities (Accounts and Reports) Regulations 2008. Our audit work
has been undertaken so that we might state to the parent charitable company's
members those matters we are required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company
and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Helen Rumsey (Senior Statutory Auditor)

For and on behalf of Ensors Accountants LLP
Statutory Auditors

Connexions

159 Princes Street

Ipswich

IP11QJ

Date: 01 October 2024
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COMSOLIDATED STATEMENT OF FINANCLAL ACTIVITIES INCLUDING AN INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Incarme

Denations

Other trading activities

Investiments

Charitable activities:
Grants receivable
Trading incorme

Other Income

Taotal

Expenditure
Raising funds:
Fusid r @isi g and 'I.I'i?ldir'lg [a-q Y
Charitable activities

Total

Met income/[expenditure)

Transfers

Total moverment in funds

Recondiliation of funds
Total funds browught forward as at 1 April 2023

Total funds carried forwand as at 31 March 2024

LA

19

Unrestricted  Restricted  Total Funds Total Funds
Funds Funds 2024 2021
£ £ £ £
1,820 - 1,829 1,562
417,025 - 417,025 444,179
37,431 - 37,433 15,245
377,676 943,765 1,321,441 1,B54 414
261,177 - 261,177 235,500
E,630 37,04 a5 678 3,059
1,103,770 980,813 2,084,581 2,554,858
409,873 - 409,873 417,668
724,655 1,152,852 1,877,507 2,102,637
1134528 1,152,852 2,287,380 2,520,305
(30,758)  [172,039) {202, 797) 34,553
2,022 (2,822) - -
(27,836)  [174,361) {202,797 34,553
1,413,850 1,072,860 2,486,719 2,452,166
1,386,014 897,908 2,283,922 2,486,718

The statement of financial activities includes all gains and lastes recognised in the year. All income and expenditure detive from

contifing Activities.

The met income and expenditure of the parent charity is discloded in Note 3,
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CONSOLIDATED BALAMCE SHEET
A5 AT 31 MARCH 2024
2024 2023
Mofag 3 £ £ £
Fixed asdets
Tangible assets o 040,538 963,720
Intangible assets 11 3,935 7,065
e tments 14 3,000 3,000
Total fived aisets 947 753 073,785
Current amsets
Debtors 15 197 304 2097 118
Cash at bank and in hand 1,536 180 1581 703
1,728,574 1 874,027
Liabilities
Creditors: amounts dus within one year 16 {392,405) (361,093)
Met current adsets 1335160 1512 034
Creditors: amounts due aiter mare than ane year - -
Total et assets 2. 2E3 922 2486719
Fewricted Ffunds 1o Bo7 908 1,072 BEQ
Urnrestrictad funds 1 3E6 014 1413 ES0
Total funds

2R3 973

486 T19

The financial staternents have béesn prepared in sccordance with provisions applicable to small com panies

within Part 15 of the Companies Aot 2006

The fimancial staternents on pages 37 1060 were approved by the Board of Trusteed on 5 September 2024

and signed on ita behall by:-

Kevin Ward

Kevin Ward
Chair of Trustes Board

Company Number: 08116345

Ben Matthews

Ben atthews
Trustes
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UNCONSOLIDATED CHARITY BALANCE SHEET

A5 AT 31 MARCH 2024
2024 2023
Motes £ £ £ 3
Fixed assets
Tangible assets 10 940,82E 963, 700
Intangible assets 12 3,525 7,085
Inwestments 13/14 31,006 3,006
Total fixed assets 047,759 973,751
Currént ssetd
Debtors 15 206899 295,601
Cash a1 bank and in hand 1223925 1,277,796
1. 43082E 1,573 487
Lisbilities
Creditors: amounts due within one year 16 [171,128) 1149, 874)
et current assets 1,259,700 1,423 613
Total net assets 22074589 23497 404
Restricted funds 14 E97 908 1,072 868
Unrestricted funds 1,309,551 1,324 535
Total funds 2207459 2,397 404

The charity deficit for the year is £180,545 as didloded in Mote 3.

The financial staternents have been prepared in accordance with provisions applicable to small com paniss

within Part 15 of the Companies &t 2006,

The financial Satements on pages 37 1960 were appraved by the Board of Trustees an 5§ September 2024

and signed o its behalf by:-

Kevin Ward

Kevin Wand
Chair of Truttes Board

Company Nurnber: 08116345

Ben Mmt*hews

Ben Matthews
Trusies
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CONSOLIDATED STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 MARCH 2024

2023 24 2022/33

£ £

Cash flows from operating activities
Met cash pravided by / |used in) operating activities [(82,962) [52E.B6E)

Cash flows from invedting activities
Invastment income 37,433 15,245
Purchase af praparty, plant and equipment - (2.341)
Purehaze af Saftware Application - (3.,420)
Met cash provided by investing activities 37,433 1484
Change in cash and cash equivalents in the reporting pericd (45,529 525, 382)
Cash and cath equivalentd at the beginning of the year a1 1,581,708 2,107,091
Cash and cath equivalents st the end of the year 21 1,536,180 1,581 709

Reconciliation of net income [ |expenditure) to net cash flow from operating activities

et income [ [expenditure) for the reporting period (202,757) 34,553
Adjustments for:
Depreciation charges 26,032 26,835
Inwestment incame [37,433) {15,245)
(Increase)/Decrease in deblors 99,024  [(223,B04)
Increasef (Decrease] in creditors 31,312 (351, M06)
Met cash used in operating activities j!E,ElEE! 1528 Bi6)
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COMMUMNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Carmmiunity Action Sulfolk is a private company limited by guarantes incorporated in England and Wales,
registration nuriber OEI16345. The registered office s Brightspace, 160 Hadleigh Road, Ipswich, Suffalk, IP2 OHAH.

1. Accounting policies
The significant accounting policied used in the preparation of these financial statements ane:

ja) Basis of accounting and comsolidation

The financial statements have been prepared in acoordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicabla to charities preparing their saceounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) {efective 1 January 2019) — (Charities SORP (FRS 102}), the Financial
Reporting Standard applicable in the UK snd Republic of reland [FRS 102) and the Campanies fet 2006,

Carmmunity Action Suffolk mests the definition of a public benelit entity urnder FRS 102, Adsets and liabilities are initially
recognited at historical codt or transaction valug unless atherwise stated in the relevant acoounting palicy nates.

The financial statements are presented in steding (£] and all values are rounded to the nearest £, except where
indicated.

ib) Group financial statements

Results of subsidiaries have been included in the Staterment of Financial Activities on & ling-by-line basis as they relate w
trading activities, see note 4 for individual profit and less accounts. The results of the parent compary are included in the
consalidated Statement of Financial Activities and are set out in nole 3. The balance sheets al subsidiaries have been

eonsalidated an a line by line basis.
As permitted by Companies het 2006, Section 408 the Staterment of Financial Activities of the parent company is not

presented with these sccounts.

{c] Going Contern

The trustees have considered the cormpany and group’s financial strength, the contracts and funding agreements in place, it
portiolio of activities and the relationships with funders.

Based on this, the trustess have concluded that they have a reasanable expectation, that the company and group will have
adequale resources to continue in operational existence for the foreseeable future, being at least taelve manths from the
date al Ligning these financial statements. They continue 1o adopt the going concern basis of aceounting in preparing these
financial statements.,

id] Cormpany status

The charity is 8 company limited by guarantes. The rermbers of the comparry are the trustess named in the Trustees’
Reporl. In the event of the charity being wound up, the liability in respect of the guarantee is limited ta £1 per member af
the charity.

&) Income

Incarme is recognised when the group has entitlemeant to the funds, any performance conditions attached 1o the item(s) of
incame have been met, it is probable that the inoome will be received snd the amount can be reasured reliably.
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MNOTES TO THE FINANCIAL STATEMEMNTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

f) Expenditure

Liabilities are recognised as expenditure a5 s0on a5 there i a legal ar construdtive abligation committing the group ta the
expenditure, it is probable that settlement will be required and the amount af the abligation can be measured reliably. Al
expenditure is sccounted Tar on an ceruals basis

Costs of raising furds are those incwrred in attracting grant and other funding and thode inturred in trading activities that
raise fursdd.

Charitable activities include expenditure associated with comrmunity services and indude both the diresct and indirect costs
relating to these activities.

Support cos include cantral functiond. and have been allocated 1o activity cost categories on 8 basis cordistent with the use
of resaurces.

Governanoe costs are part af support costd and include those incurred in the povernance of the charity and its assets and are
primarily associated with constitutional and s1atutory réquirements.

(g) waT

For VAT purposes the charity is partially exempt. The charity's irrecoverable VAT is treated &3 an expense and is included
under the apprapriate cost headings, under fundraising and trading eosts and charitable activities.

{h) Employes benefits

The cast of short-lerm employes benelits are recognised ai a liability and an expense, unless thote costs ane reguined o be
recognised as part of the cost af stock of fived assets. The cast of unused holiday entitiement is recognised in the period in
which the employes's services are received. Termination benefits are recognised immediately as an expense when the
eharity is dernonstrably committed to terminate the employment of an employee o Lo provide termination benefits,

(i) Fimed Assets and Deprecistion

Tangible fixed assets are recognised at cost and depreciated on a straight line basi aver their edtimated useful

Freehold buildings 50 Years
Office equipment 5 Years
Computer equipment 3 Years
Fixtures and fittings 15 Years

Freehold Land i not depreciated.
erns af squipment are capitalised where the purchase prics including VAT, excesds £2.000,

Intangible fixed adiets are recognised at cost and depreciated on a straight line badis over their estimated useful lives
ak follaws:

Software Application 3 years

At sach reporting date the charity assesses whether there is any indication of impairment. If such indication
exists, the recoverable amount of the asiet is determined by which iz the higher of its fair value less cadts to wall
and itd walue in use. An impairrment 0w i< recognised where the carmying arstunt exceads the recoverable
amaunt.
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MNOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

(i} Fusids

Funds fall into bwo categories; restricted, where their use is governed by the wishes of the entity praviding the funds or the
cantractual terms under which the funds are sarned and, unrestricted, where there are ne pre-cenditions 1o the wse of the
furds ather than the charitable objectives af the enganisatian,

Funds are transferred from restricted to unrestricted funds as they become free from the relevant restrictions.

I is the aifm of the charity to maintain the balance of unrestricted resenes Bt 8 lavel that woauld give it the ability to continue
functioning in times of major funding change and to invest in projects far which anly partial third party funding is available.

(k) Investments

Investments consist of & holding in Cirican LUP and haldings in subdidiany cormnpanies and are included at cost, lese provision for
irnpairment.

(1) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a shart maturity of 100 days or less
fram the date of acquisition or opening of the depesit or similar account.

{m]) Debtors

Trade and other debtors are recognised &t the settiernent amount du after any trade discount affered. Prepayments are valued
at the amount prepaid net of any trade discounts due. Other receivables are measured initially at fair value, net of transaction
costs, and are measured subsequently at amartised cost wing the effective interest methad, less any impairment.

in) Creditors

Creditors and provisions are recognised where the group has 8 prewent obligation resulling from & past event that will probably
result in the tramfer of funds to & third party and the amount due to settle the obligation can be measured of eatirmated
reliably. Shart term ereditors and provisions are normally recogniced at their setiierment amount after allowing far any trade

diseounts due. Other financial liabilities are rmeasured at fair value, net of transaction costs, and are measured subseguently at
amortised cost using the effective interest method.

o) Financial instruments

The group anly has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instruments
are initially recognized at transaction value and subseguently measured at their settlement value.

ip) Pension scheme

The company set up & workplace persion secheme with Royal Londan in July 2017 and the cormpany has complied with the aute-
ennalment perdion regulations. Pension payments are charged to the Statement of Finandial Activities when paid or due.

g Tawation

Mo charge o taxation arises in the accounts af the cormmencial trading subsidiaries, reflecting the expectation that the taxable
prafits of the companies will be paid by gift aid to the charity within @ months of the year end, thus Tully relieving the
companies’ Corporation Tax.

ir] Leasing

Rentals payable under operating leased sre charged gainst incame on & straight line basis oves the term of the leage.
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NOTES TO THE FINANCIAL STATEMENTS [CONTINUED]
FOR THE YEAR ENDED 31 MARCH 2024

2. Judgements in applying accounting palicies and key sources of estimation uncertainty

The trustess are resguired to make judgemeants, estimates and assumptions about the carrying amounts of asse1s and
liabilities that are not readily apparent Irom ather sourdes. These estirmdtes and judgerments are continually evaluated
and are based on historical experience and other factors cordidered relevan . Actual résults may differ fram these
Estimates.

The estimates and underlying assumptions are reviewaed on an ongoing basis. Revistions to accounting estimates are
recognised in the period in which the estimate is révised where the resision affects only that period, or in the period of
the revision and future periods where the revision affects bath current and fulure periods.
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MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

3. Financial Activities of the Charity

The financial activities shawn in the consolidated statement includes those ol the charity's wholly awned subsidiaries as
listed in nate 4. & sumrmary of the financial activities undertaken by the parent charity is set out below:

Incame

Incaming resountes frgam:

Expenditure

Total Funds

Represented by

Dot ations
Charitable Activities
Dthes

Total income
Raising Funds
Charitable Activities

Total expenditure

Met movement in funds

At the beginning of the year

Movement in funds for the year

Tatal Funds at the end of the year

Restricted funds
Unrestricted funds

202324 2022423
£ £
153,788 141,560
1,582,518 2,088,914
45,577 3,950
1,782,083 2,235,433
31,257 30,779
1,540,771 2,160,368
1,972,028 T 2,101,147
[129,545) 4,286
2,307,404 2,353,118
{189,045) 44,386
2,207,459 2,357,404
E97,908 1,072,869
1,309,551 1,324,535
3,207,459 2,397,404
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NOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4. Subsidiary Companies

The charity owns 100% af the share capital af its trading subsidiaries, which are all registered in England. The
campanies gift aid their tacable profits to Communily Action Suffalk which is 81l unrestricted funds. & surmary of the
eampanies trading results and capital and reserves is shown below. These results are eorsalidated into the group
steaunts.
Business IT Services
Servioes at at CAS DBS at CAS

CAS Limited  Limited Limited
Company registration nurmber 03332778 OA2E1TT0 02919237
202324 £ £ £
Turnaver 184,113 78,860 154,052
Cost of sales - 132 367] {112,385)
Grass Prafit 184,113 16,453 41,067
Adrinistrative expendes {137,319] {39,044 [24,B849)
Operating Profit 46,794 7,444 16,178
Interest receivable and Jimilar irndorme 1,045 - -
Profit after tax 47 840 7,444 16,178
Retsined Earnings
AL the beginning of the year B4,587 2,004 22,634
Prafit for the year 47,840 7,444 16,178
Distribution - donation to parent compary {59,587 {2,084) [22,634)
Retained sarnings at the end of the year 52,840 7,444 16,178

fdrninstrative expenses above include management charges of £10,810 for Business Services,
£4,71E for IT Services and £3,342 for DBS Services to Community Actien Suffalk, the Charity.

The met incorming redources reflected in the Statement of Financial Activities ane a3 follows:

2023724
£ £ £

Operating Profit 46, 794 7,444 16,178
The agEregane of the agsetd, labilitias
and furnds was:
fggaly IE1 52E 25,568 33 E40
Liabilities |22E,6BE] [18,122) [17,660]

52 842 7 446 16,180
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MOTES TO THE FIMANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4, Subsidiary Companies [continued)

Husiness

Services [T Services DBS at

atCAS  atCAS cAs

Limited  Limited  Limited
Company registration nurnber 03332778 04281770 02919237

2022/23 £ £ £

Tusnewver 172086  GBOE2 203,111
Cost of sales - (30,620) (154,060
Gross Prafit 172986 37462 48,142
Adrninistrative experses (113,475) (3536B) (25,508
Operating Prefit 50,511 2004 22,634
Interedt recenvable and similar inoome 76 - -
Prafit after tax 50,587 1084 22634
Retained Earmings
AL the beginning ol the year 70,110 19,661 9,279
Prafit for the year 50 547 2004 22,634
Distribution - donation to parent company  (65,110)  (19,661)  [9,279)
Retained eamings at the end of the year &4,587 2,004 22634

Adrning charges abave indude management charges of £10,373 for Business Services,
£4,085 for IT Services and £3,927 for DBS Services to Community Action Sulfalk, the Charity.

The net indorming resources reflected in the Statement of Finandal Adtivities are as follows:

202223
£ £ E
Operating Prodit 50,511 2,084 22,634
The aggregate of the awsets, liabilities
and furnds was:
LEET 26E,119 12722 57,841
Liabilities [303,530) (10,625) (35,205)

64,589 2,056 12 636




COMMUMNITY ACTION SUFFOLK

MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5. Group Inme

Donations

Grants Receivable by
strategit priority:

Priarity 1 - Build capacity
and sustainability in WSE
Secior

Priarity 2 - Community and
Vieluntary Action

Priority 3 - Strategic
relationahips and
partnerihips

Trading income by strategic
priarity:

Priarity 1 - Build capacity
and sustainability in WSE
Secior

Priarity 2 - Cammunity and
Voluntary Action

Priority 3 - Strategic
relationships and
partnerships

Other Income

Incame froem insestments was unrestricted in both periods.

&. Total Group Expenditure

202324

Costs of raising funds:
Charitable activities:
Prigrity 1 - Build capacity
and sustainability in WSE
Seclor
Priarity 2 - Community and
Valuntary Action
Priarity 3 - Strategic
relationships and
partnerships

Total redources expended

Support costs

Unrestricted Restricted Total Funds  Unrestricted Restricted Total Funds
Funds Funds 2003/24  Funds Funds 2022(23
E [ E E £ [
1,828 = 1,829 1,562 - 1,562
127 8492 112 028 239,920 135 590 79,410 415,009
134, E14 697,104 32,008 130,595 566,384 705,579
114,570 134 543 249,513 123,595 B09.E30 733,42%
77676 943,765 1,321,441 ¥48, 730 1,455,624 1,854,414
108,171 - 108,171 100,225 760 100,58%
81,657 = B1,657 71,023 - 71,023
71,345 = 71,348 63,132 360 63,492
261,177 B 261,177 234,380 1,120 235,500
8,630 37,048 45,678 3,565 L 3,858
Staif Other Support Tatal
tasts comts Deprediation tasts 023,24
E £ £ E £
133 685 181 665 = 94,523 409.E73
238,405 32 388 . TE.E98 349,645
462,280 506,076 - 207,091 1,365,456
147 EBE 41 742 - 72,72E 62,356
B4E8,584 670,206 - 358,717 1,877,507
82 265 851,871 B 453,240 2,287,380
325,086 102,112 26,032 (253, 240) -
1,307,365 953,983 26,032 - 2,287,380

In the current and presious period all costs of raising funds was unrestricted.

In the current pericd £1,152 852 of charitable activities costs was restricted (3023- £1, 397 42E]. The remainder was

unrestricted.
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6. Total Group Expenditure (continued)

The breakdown of support casts and how these were allocated between governanc® and other support costs is shown in the table

bedow
Other Total Allocation
Bouemance o pport allocated basis
£ £ E
Staff costs 19,071 306,024 125,006  Staff time
Other costs 15,830 76,282 102,112 Direct use
Depreciation - 6,082 26,082 Direct use
44,901 408,338 453,240
Support codts have been allscated to priorities on the basis of income received.
Staf Other Support Tatal
HE3 2 osts coEts Depretiation osts M2
E £ £ E £
Costs of raising fumnds: 118415 210,746 - 88,506 417 668
Charitable activities:
Priarity 1 - Build capacity
and sustainability in VCSE 217,168 77,888 - 102.E1E M7 EN
sector
Prinril-,rI-Enrnnﬂunitrand 230,548 368,385 i 154,824 853,756
Valuntary Action
Priority 3 - Strategic
relationships and 128,837 463,280 : 158,792 E51,008
partnerships
T6.B52 909,552 - 416,433 2,102,637
Total resources expended 295,067 1,110,298 - 504,530 2,520,305
Support oosts 375,398 102,705 365,835 (504,535 -
1,270,465 1,273,003 16, 835 - 2,520,305

The breakdown of support costs and how these were allocated between governanoe and other support costs is shawn in the table

bBelow

Staff ensts
Other costs
Depreciation

Other Total
Bovsmance support allocated
E E E
19,947 355 452 375,398
2 740 74,965 10Z, 15
- 26,835 26,835
42 GE7 462, 251 S04, 535

Sxalf tirme
Direct use
Direct use
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7. Staff Costs 023,24 2022/23

The average monthly number of employees during the period was:

Adrministratian 7 B
Field Officers and Infrastructure Services az a4
ag 52
£ E
Wisges and salaries 1,135536 1,137,798
Sacial seeurity easts 91,652 91,872
Pension oot 6,789 30,182
1,263,977  1,26E,852
Agency stall cedts 15,317 -
Other staff related costs 28,071 1,513

1,307,365 1,270,465

Other StaM related costs include redundancy payments of £28 071 (2023:£1 513).
Al arnaunts were gaid in the period and are recognised on the basis set aul in accounting policy 1(1).

Mo. af employess whese total emaluments (exduding employer pension costs) Tar the reporting period
o fall within each band of E10,000, frarm EGD,000 wupwards.
HF3/24 el i Tk |
Ma. Ma.
E£60,000 - E70.000 1
£70,000 - E80.000 - 1

Mo trustes restaived any remuneration in the current or prévious year.
Durirg the year ended 31 March 2024, aut of podkel travel expenses af E25 wene paid ane trustes (2023: £40).

Other than the abowve payment 1o trustess and randfars o the subsidiany companies a4 note 4 thers were na
related party transactions.

The key ranagement persannel in the year received a total remuneration of £1432 453 (2023: £144,022).
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MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

B. Met Incoming Resources | [expenditure]

Met incoming resources / [expenditure) are stated after charging:

Depreciation af owned tangible fived assets
Amortisation on owned intangible fiaed asoets

Remuneration of the company's suditors |inclusive of irecaverable VAT)

- udit of charity
- audit of ane Suhﬂidiﬂl‘\l
- nof-audil Services

9. Taxation

Total
2023/24

22,892
3,140

14,310
7314
4,206

Taotal

202233

24,480
2,355

13,500
£, 200
2,340

Mo lizbility o corporation tax arises on the results reflected in these financial statements. The element
relating to the charity gualifies for reliel from corporation tax under the Income and Corporation Taxes fct

2010, Sectiond 466 to 493,

10. Tangible fixed asiets for the growp and charity

Cosat

As at 1 April 2023
Additions

Dispasals

As ot 31 March 2024

Depreciation
As at 1 April 2023

Charge for the year
On dispasals
As at 31 March 2024

Met book walue
Al at 31 March 2024

A4 at 31 March 2023

Office Fixtures&  Freehold
equipment  fittings  property Tatal
£ £ £ £

154,664 132412 1,163,760 1,450,836
- {1,494) - {1,494)
154,668 130918 1,163,760 1,449,342
152,839 109,401 224,776 487,116
1,150 7,390 14,352 22,892

. {1,494} - (1.494)
154,088 115297 735,128 508,514
595 15,621 534,692 040,828
1725 23,001 938,984 963,720

Incleded in freehold property is land of £450,000 (2022- £450,000) that is not depreciated.

Dwring 2021/F2 Brightspace was valued by Fenn ‘Wright at £1,1 20,000 and the Kirkdey Centre at £650, 000.
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11. Intangible fixed assets for the group

Corst

As at 1 April 2023
Additions

Dispasals

As at 31 March 2024

Depreciation
As at 1 April 2023

Charge for the year
On dispasals
As at 31 March 2024

et book walue
As at 31 March 2024

As at 31 March 2023

12. Intangible fixed assets for the charity

Cost

As at 1 April 2023
Additians

Dispasals

Ad at 31 March 2024

Depreciation
As at 1 April 2023

Charge for the year
On dispazals
As at 31 Manch 2024

et book walue
As at 31 March 2024

As at 31 March 2023

13 Investments in subsidiaries

Cost
As atl April 2023

As at 31 March 2024

The charitable company holds 100% of the share capital of:
Business Services at CAS Limitad

IT Services at CAS Limitesd

DBS at CAS Lirnited

Software
Application Total
£ £
14,8320 14,820
14,820 14,820
7,755 7,755
3,140 3,140
10,885 10,835
3,925 3,925
—
7.065 7,065
Software
Application Total
£ £
5,420 9,420
5,420 9,420
2,355 2,355
3,140 3,140
5 495 5,495
3,925 3,925
7.065 7,065
Tatal Total
202324 202223
£ £
i 6
3 [




COMMUNITY ACTION SUFFOLK

NOTES TO THE FINANCIAL STATEMENTS |CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

14. Other Investments for the group and charity

Total Total
2023724 2022/23
£ £
Cest
A5 at 1 April 2023 3,000 3,000
As at 31 March 2024 3,000 3,000
During 201520 the charity invested in Cirican LLP.
15. Debtors
Group Charity
02324 02323 202324 202223
3 £ £ £
Armdurits fﬂ"il‘lg due within ang YEAr
Trade debtors 142,139 271,757 124,845 231,273
Prepayments and acrued income 50,255 20,561 46,039 19,312
Armsunts owed by subsidiary undertakings - . 35,914 45,106
192,354 752,318 206,899 7095 501

Included within the Charity's trade debtors i the O4d subsidiary managerment and accormadation changes. This
armouried to £3,421 Busineds Sendices at CAS Lid, £1 409 DBS at CAS Lid and £2 445 far IT Services at CAS Lid.

16. Creditors: Amounts falling due within one year

Graup Charity
202324 2023/23 02324 W22/23
£ £ I3 £
Trade creditars 13,680 45,116 4,658 23,477
Dther crediters 192,346 164,887 13,736 13,732
Aceruals snd deferred income 158,867 122,003 125,230 B4,66E
Taxation and social security payable 27,503 27,997 17,503 27,907
Arndunts oewed mmhsidian,- ul‘lﬂ-&r’llkil‘lﬂ_& - - - -
392,405 161,093 171,128 149,874
Daferred income tDI'I"IFH'ii.EE
Group Charity
L £
Deferred incame at 1 Agril 2023 54,142 58,901
Arnunts releated te incerne eamed fraen charitable activities [64,142) {58,991
Arnounts deferred in the year 100,537 100,537
Deferred incame ot 31 Mareh 2024 100,537 100,537
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17. Financial Commitments
Commitments under operating leases

At 31 March 2024 the graup had future minimom lease payments under non-cancellable aperating
leases as follaws:

202324 202223

E £
Property leases
Mot later than one year - -
Equipment |eases
Mot later than one year 16,574 15,467
Later than ane year and not later than five yaars 2E,720 23,201
Total Equipment leases 45, 5ad 38,668

18. Pension arrangements

Contributions o the cormpany workplace perdion scheme were made in respect of stall. Perdion
casts are changed 1o the Staternent of Financial Activities when paid. The pension charge for the year
amounts o £35 78D (2023: £39,182). Contributions armaunting to £5,B02 [2023: £6,517) were
payable to the scheme at 31 March 2024 and are included within oreditors.
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19. Restricted Funds - 23,24

Rewenus

Defira

Funding 4 Suffalk - Suffalk County and
District Councils

Prohedp - Rope Trust

The National Lottery Community Fund -
Prohelp

Social Erterprise

Social Ermterprise - Babengh Mid Suffalk
Maomillan

Fural Business & Community Hub - East
Suffalk

FCR Training & Suppart

Tagether for Suffolk - Suffolk County Cowncil

Youth ‘Work Training - Suffolk County Council

Suffolk Youth Focus

Ezxst Suffolk Rural Youth Wark
Priority 1 - Build capacity and
sustainability in VCSE sector

Volunteering campaign - East Suffolk Cowncil

Exst Suffolk Volunteering - Geoffrey Watling

Miens Sheds

Suffolk Good Meighbours Schemse - The
Mational Lottery Commiwnity Fund

Food Bank suppart work - Suffolk County
Council

Food Metwark - East Suffolk

Food Metwork - Babergh Mid Suffolk
Food Metwark - SPEL

Local Conwersations - People's Mealth Trust

Volunteering Pathways Project
Warm Rooms Kirkley

Haliday Activity Fund

Early Years Toddber Graup
BMEDC Parent & Child Group

Priority 2 - Community and Voluntary
Action

1 April 2023 ncome  Expendibire Tesnsters ) March
£ £ £ £ £

. E.502 (8.602) . .

3,188 . (3,188) . .
5,129 . (5,129) . .
18,635 . [10,386) . 8,249
. 300 [300] i i

. 22,368 [22,368) . .

- 1380 (5,450 - 1430

. 18,368 [18, 368) . .

. 10,000 [4,020) . 5,980

7,662 . [4,017) . 3545
123,129 i (39, 740) . 83,389
58,886 : [14,602) : 44284
216,629 112,328 {181,480} - 147477
- 10,857 (3,541] 1402 8718

- 4,000 1228] . 377
16,460 30,260 [44,070) 4,857 7607
38,609 . [16,048) . 23,560
150,556 440,000 1454,784) - um
. 17,066 [17,066) . .

. 16,049 [16,048) . .

. 116,135 [75,428) . 40,707
46,962 83,682 {140,654) - -
5,920 3,000 (7.518) [1,402) .
502 i 605 i i

i 2510 {2,510) . .
54,235 : [41,983) . 12,25
12 001 : {7.092) : 4,929
126,372 733,569 (827,581 4957 237,318
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19. Restricked Funds - 23/24

Rewvenue

WCFSE Engagement Lead

West Suffolk Locality Funding

Climate Change

Defra - Aural Housing

ABCD E-learning, Metwark & Develapment -
Suffolk County and Destrict Cowncils
Minding the Gap - The Mational Lattery
Community Fund and ESF Building Better
Oppartunities

Suffolk Morth East Essex WVCSE Leadership

West Suffolk LUESPF

Suffalk Infarmation Partnership - Suffolk
Awards Funds - various sponsors
Ukraine Commmunity Support

Ukraine Infrastructure MAVCA

Priority 3 - Strategic relationships and
partrierships

Revenue

Brightspace

Kirkley Centre

Capital [expenditure split equally ta 3
priorities)

Taotal

1 April 2023 Intarme  Expenditure Transfers L March
2024

£ £ £ E E

g,E37 40,000 26, 750) - 23,047

- 50,000 (6,124] - 43876

- 10,000 4, 806] - 5104

- 1,160 i1, 160] - -

10,344 - (5,287] [4,857) -
33,195 13,6535 [46,830) . .
13,750 - - - 13,750
5,661 - {4, 000] - 1,661
1,324 - (1,324 . .
1,611 am (80 - 1,183
10,075 14,751 [24,826) - -
3,659 4,596 {5,733 [2.822) -

B9 466 134,916 {127,876} [7.875) BE,E27
632 467 980,813 {1,1365,936) [2,002) 473412
363,907 - [15,130) - 348,777
— . : [785] - 75,709
440,402 - (15,916 - 424,485
1,072 B 980,813 {1,152 B52] {2,022  BO7008

The restricted capital funds represent freshold property acguired with the assistance of restricted funding.
During the year it was agreed with the funder to trarsfer the balance of £2,922 from Ukraine infrastructune RAMYCA as that fund

came to an end and transfer this to owr unrestricbed fund for Core Volunteering.

During the year it was agreed with the funder to trarsfer the balance of £1, 402 from Volunteering Pathways as that fund came to
an end and transfer this to a new fund for Yolunteering Campaigns for East Suffalk.

During the year it was agreed with the funder to transfer the balance of £4,957 from ABCD a= that fund came to an end

and transfer this to an existing fund for Mens Sheds.
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19, Restricted Funds - 2223

Revenue

Defra

Funding 4 Suffolk - Suffolk County and
District Councils

Prohelp - Rope Trost

The National Lottery Community Fund -
Prohelp

Spdial Imvestment -Suffolk County Cowncil
Mew Anglia Social Investrnent Partnership
Social Enterprise

Macmillan

Commiunity Restart -Suffalk County Cawncil

Yauth Work Training - Sufffalk County Council

Suffalk Youwth Foous

East Suffalk Rural Youth Wark
Priority 1 - Build capadity and
sustainability in WCSE s&ctor

Valunteering campaign - East Suffalk Coundil

Cowid support Buddies - Suffolk County
Counail

Mens Sheds

Buddy Up - East Suffelk Cowncil

Food Metwark

Suffalk Good Neighbowrs Scheme - The
Mational Lottery Community Fund

Food Bank suppart wark - Suffolk Cournty
Counil

Local Conversations - People's Heakh Trust

Volunteering Pathways Project

‘Warm Rooms Kirkley

Ukraine Commiunity Support

Ukraine infrastructure MAWCA

Holiday fuctivity Fund

Early Years Toddler Group

BRSDC Parent & Child Growp

Priority 2 - Commuunity and Voluntary
Action

1 April 2022 Income  Expenditure Teansfers ":n":
£ £ £ £ £
. 45310 {45,310 . -
2,304 5,376 {7,680} -
1,263 - 75) 3,188
10,730 10,818 [16.419) 5,129
1072 ; [1,072) -
17,563 - {17.563) -
- - - 18,635 18,635
- 75 {7s) . )
60,672 [40,129) [20,544) -
23,404 - [15,742) 7,662
5,910 167,160 {48.941) 123,129
3,235 91 560 {35 850} 58,886
128,144 280,170 {191,685) 216,629
2,175 - {2175 -
46,264 {42,597) {3,667) -
4,236 45,000 {32,776) 16,460
4014 - 909} [2,105) -
13,449 - {13,449) . .
47,102 26,328 [33,821) 30,609
101,551 300,000 {250,995) 150,556
123,454 77561 {154,053 46,962
26,339 i {23,735) 3,105 5,820
- 3,209 {2,600} B9
- 43,130 {33,055) 10,075
- 4,005 {1,336) 1,659
- 1,689 {1,689) -
- 90,000 {35,765) 54,215
- 16,870 {4,849) 12,001
368,584 566,306 (504,874) 240,106
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19. Restricted Funds - 22/23 |continued)

VICFSE Engagement Lead - 40,000 {30,163y - o837
ABCD E-learning, Network B Developrment -
- 10,344
Suffolk County and Destrict Cowncils WERE 11,460 (11172} o
Minding the Gap - The Mational Lottery
Commiunity Fund and ESF Building Better 9,544 542,330 {S18,679) - 33,195
Oppartunities
Suffolk Maorth East Exsex WCSE Leadership 15,000 - 21,250y - 13,750
Rural Praafing - Ezst Suffolk Cowncil 67 - [3ET) - -
VCFSE Emergencies Partnership - NAVCA - &, 000 {5,000} - -
West Suffoll UESPF - 10,000 14,3349} - 5 661
Suffalk Infarmation Partnership - Suffolk
=] - 2 - 24
County Cauncil 3 (2,042) L
fwards Funds - various sparsors 2180 382 941} - 1,6X1
Priority 3 - Str ic relationships and
rity ategi P &0,113 610,572 {594,953) - 75,732
partnerships
Rewenue 556,841 1,457,138 (1,381, 512) - 632 467
Brightspace 379,037 - (15.130§ - 362,507
Kirkley Centre 77,281 - [785) - TEASS
Capital {expenditure split equally ta 3
456,318 - 15, - 440,402
priorities] A
Total 1,003,159 1457138 {1,397 42E) - 1072869

The restricted capital funds represent freehold property acquired with the assistance of restricted funding.

During the year Community Restart and Cowid Support Buddies came to an end. The balance of funds of £40,1258 for Community
Restart and £42,597 for Cowid Support Buddies were returned to the funder.

During the year Sacial investment and New Anglia 3ocial Investment also came o an end. The balance of funds of £1,072 for
Social Investrment and E17,563 for New Anglia Social Investment were transferred to a new fund for Sacial Enterprise, as agreed
with the funder. The tatal fransfer amownted to £18,635.

During the year it was agreed with the funder to transfer the balance of £3,105 from Buddy Up as that fund came to an end
and transfer this to an existing fund for Volunteer Pathwanys.
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19. Restricted Funds (continued)

The restricted funds detailed an the preceding pages are to be applied for the specific purposes agreed with the

respective funders or donars. The restricted revenue funds cover the three main areas of the charity’s foous: Pricrity
1 - Build capacity and sustainability in WSE Sectar, Pricrity 2 - Community and Violuntary Action, Priarity 3 - Strategic
relationships and partnerships. Further details of these activities are inclisded in the Trustess” report.

20. Analysis of net sssets between funds

Group

Tangible fived assets
Intangible fixed assets
IR strmerits

Met current asseds

Tatal

Charity

Tangible fixed assets
|I'|l.3|‘l-gibk! fimesd Asgets
IFwE S rrbe i Es

MNet current asseds

Tatal

Group

Tangible fioed assets
Intangibde fixed assets
Inastrmants

Met current asseds

Tatal

Charity

Tangible fixed assets
Intangibde fixed assets
Irvestrments

Met curment adsets

Taotal

i Nt | 02324 202324
Unrestricted  Restricted Total
£ £ £
516,342 424 ABG 940, B2
1,005 - 1,935
1,000 - 1,000
862,747 473,422 1,336,169
1,386,014 EG7, 908 2 783,922
516,342 424 4B6 940,E28
1,025 - 3,935
1,006 - 1,006
786,278 473 422 1,250, 700
1,300,551 EO7, 908 2,207,459
02223 202223 202223
Unrestricted  Restricted Total
£ £ £
523 318 440,402 953,720
7,065 - 7,065
1,000 - 3,000
BED,468 632 467 1,512,934
1,413,851 1,072 B69 2 486,719
523,318 440,402 963,720
7,065 - 7,065
1,006 - 3,006
791,146 632 467 1,423, 613
1,324,535 1,072 BED 2,397, 404

I —— I — .
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21. Analyiis of changes in net debt

Other non-
At 1 April cadh At 31 March
Flirk Cash flows changes 024
£ £ 3 £
Cash and cash equivalents
Cash 173,411 [27,548] - 45, B6Y
Overdrafts - - - .
Cash equralents 1,208,799 [17,082) - 1,190,317
1,581,709 45,530 - 1,536,180
Borrowings
Diebt due wthin one year - - - .
Debt due after one year - - - .
Total 1,581,709 [45,530] - 1 536,180

22. Related party transactions

In 3023/24 the following brarsactions took place between the charity and its wholly owned subsidiary companies:

Donations to Charity

Cost recharges & fees from the charity 1o subdidiary companies

2324
£

84 315
31,257

The armounts cwed toyTrom the charity by/to the subsidiary companies at 3138 March were:

Business Services & CAS Lirnited
IT Services at CAS Limited
DB at CAS Limited

23. Government grants

Incame from gewernment grants comprises

Grants supporting general charitable activities
Grants supporting specific activities

202324
£
16,045
14,328
5,563

2324

043,764
177,676

202223
£

94,050
0,774

202223
15,978

E39E
20,731

202223

787,318
198, 7BE
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