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Research Practicalities

Consultation

Become constitutedDecide on governance structure

Establish Policies & Procedures

Get Insurance

Plan for managing young people & what to do when activities go wrong

Set up a bank account & agree financial rules

Budgeting & Business Planning

Income generation
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Setting up a Youth Group 
Planning Dashboard
Setting up a new youth group is an exciting prospect! It’s not always a completely linear process, so you may find yourself hopping between different tasks. We’ve put together the 
dashboard below to help offer some structure to the process. Each stage links to a section in our toolkit where you can find more details and information. However you decide tackle 
setting up your youth group, why not print off the dashboard and tick each task off as you complete it?

Health & Safety (including Risk Assessments)
Safeguarding; DBS; Code of Conduct;
Equality, Diversity & Inclusion; Recruitment;
GDPR & Confidentiality; Consent forms & 
Registration; Other

It’s also good to consider how you plan to make sure you’re looking after yourself as well as what ongoing monitoring will be in place once you’re up and running

Plan activities & who’s delivering them


